DOES YOUR BUSINESS NEED A
STRATEGIC RESET?
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Review the Simplify your Reset costs and
whole business offer profitability

Review the whole business, not identify low-performing review wages, overheads,
just one problem assess finances, products, services or activities stock, margins and
staffing_, products, operations, that are costing time and operating expenses to find
marketing and current workload money, and refocus on the practical savings and

to identify what is actually driving . .
areas delivering the strongest iImprove cash flow.
pressure or underperformance. return

Strengthen systems
Refocus your and efficiencies

marketing
iImprove processes, clarify staff

move away from ad-hoc or expensive roles, reduce unnecessary

activity and build a clearer strategy around administration and use

customer retention, repeat purchases, technology or outsourcing

digital visibility and measurable return. where it creates genuine
efficiencies.

establish clear priorities, responsibilities,
timeframes and measurable targets so
the reset moves from discussion into
practical implementation.

assess areas such as wholesale, new
markets, digital sales or alternative
channels that can diversify income
without unnecessarily increasing I
complexity

Identify new revenue Turn your strategy
opportunities I into action
I .
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